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>Business Environment
* Challenges

- Waytogo



—Pro-activeness v/s gquick response
imperative

- Flatter organisation structure and
delegation

—Criticality of information and
knowledge flows



- Business Plan
—Shorter time frames
- Alternative Business Models
—Positioning in value chain
—-Role of competencies



- Knowledge communities are hecoming a
new form of organisation - Gommunities of
practice go heyond organisation structure

— Gollahoration enhances value )]
knowledge-technology facilitates this

Sundar S:
Engine group




- European ESPRIT, ACTS, Telematics
projects

 High energy physics community

 The human genome project

* Virtual lahoratory for protein chemistry
 Paraliel computing e.g. calculation of pi’

* Biometric/dosimetry research - real time
confencing



Access to scarce/expensive resources (scale)
Pooling resources/expertise (scope)
New insights, new expertise (reach)

Creating communities of excellence
Flexihility - resources with responsiveness

Role of Customers/Suppliers, Gontract
Research, Alliances, Universities



 Technology In business strategy

-Determines flow of data,
information and knowledge

—Creates new value propositions for
customer

Sundar S:
Dell, Yahoo



BUSINESS ENVIRONMENT

Technology in Business Strategy



* Business Environment
>CGhallenges

- Waytogo



BUSINESS REALITY

Accessto
final consumer / scarce resource
enhances power

Sundar S:
Cost v/s Value



CHALLENGES

Sundar S:

One dial v/s entire front panel

White space v/s Adjacent Segment



R&D

-1980 No.8
-199% No.13
- 2002 No.1o

Source - Economic Times, August 22, 2002



R&D

 Changing environment demands
innovation in products, services
& rocess

- Products and services carry more
information and knowledge content
eg. IGI says it sells ‘effects’ not
chemicals



R&D

* The customer demands added
value. How do we respond to

— Time to market
— OQut-learn the competition
— Capture project lessons for re-use



R&D

* An unsuccessful R&D initiative today may he a
success story tomorrow. R&D resuits recorded
and made available through corporate memory
need to he easily accessible by people
responsible for framing future R&D initiatives

- Senior leadership in organization to henchmark
the success rate of previous R&D initiatives

* Protecting intellectual property



CHALLENGES

Sundar S:

Review interfaces of Kaizen /
TQM with strategy




CHALLENGES



CHALLENGES

How to maintain cost
competitiveness?



>Wayto go






Waytogo

Think!Strat






BALANCED SGOREGARD

less than 10% of strategies effectively
formulated are effectively executed

fortune Magazine

Two-thirds of re-engineering efforts
achieved marginal or no resuits at all.

CSC Index



BALANCED SGOREGARD

68% of top-managers feel “a hetter
transiation of strategy into action would
improve operating income by 20%

European Survey



BALANCED SGOREGARD

The majority of management
information comes through the
accounting system.

Gurrency is a poor proxy for actual
CallSes.



Manage the implementation of strategy,

Measure the performance heyond mere
financials, and



To succeed financially, how should
we appear to our shareholders?

To achieve our vision, how should
we appear to our customers?

To satisty our shareholders
and customers, what husiness processes must
we excel at?

To achieve our vision, how
will we sustain our ability to change and
improve?
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Sundar S:

% New product revenue




Finanical Achieve Profitable Growth to be
One of Top 5 Global Comapnias

Improve Market Share of Attain World Class Cost
Miche Products Competitiveness

Customer

Retain Profitable Customers

Acquire Customers Through
Existing Offarings

Improve Customers Satisfaction

Acqguira Customars Through
Mew Offarings & Reach

Business
Processes

Improve Order
Management Process

Acquire ! Enhance
Capacity

Increase Loyalty Through
Customer Relationship Mgmt

I Improve Process
............................. Capability

Praduct Rationalization
Product Development
Improve Supplier
Managament

Create A Culture of High Performance
and Team Based Working

Enhance Strategic Skills

knawladge
Managarmant

Enhanca Employes Satisfaction Leadership Development

Sundar S:

Strategy Map, Themes, Drill Down



* ldentify the strategic goals and actions around
which alignment IS needed.

* Align customer, employee, operational, and
process measures with strategy.

 |dentity and align the action steps needed to
accomnlish cirategic goals.

Sundar S:
Walk the Talk

“Execution — The Discipline of



- Establish a clear link hetween strategy and
functional tasks

 Translate vision iInto operational and
quantifiable measurements.

 Use scorecard as a means to communicate
the strategy to the organization.

* Establish accountability and ownership for
resuits throughout the organization.



 Transiate strategy into departmental,
team, and individual goals

 Link compensation and rewards to
periormance against strategy






KNOWLEDGE MANAGEMENT

sources of competitive advantage -
shifting away from economic drivers,
such as economies of scale, to new
strategies and organization designs
based on creating new sources of
KNOWLEDGE and [DEAS to develop
breakthrough products and services to
customers ailmost immediately



KNOWLEDGE MANAGEMENT

“You've got to remembher that around 90% of the
knowledge hase in your organization, and ours,
iS in the heads of your people — not in a
datahase,” he advised. “I's in the human
datahase that's continually changing and
walking around - and can walk out the door. The
challenge is: How do you

so that
ideas can flow and resuits can he achieved?”



KNOWLEDGE MANAGEMENT

“The coming age iIs perhaps hest
described as an era of °

-- an era in which
knowledge is available to anyone, located
anywhere, at any time, and an era iIn
which power, information, and control
move away from centralized systems to
the individual.” INSF Director, Neal Lane)



 Knowledge Management IS the explicit
and systematic management of vital
knowledge - and Its associated
processes of creation, organisation,
diffusion, use and exploitation

 Develop a knowledge strategy to align
your hbusiness and knowledge
objectives






Customer Knowledye - have you identified latent needs?

External Insights - how good IS your environment
scanning?



 Most KM focuses on datahases and
knowledge hases. Focus on individuals
and get them to move freely within the
organization in order to capture their
knowledge

 Technology is a tool. People need to
combine with the tools to form systems
that move knowledge.




KNOWLEDGE MANAGEMENT

“The hest customer knowledge In my
organisation Is not In databases - It'S
behind people’s eyehalls and hetween

“Knowledge applied to tasks that are new
and different IS INNOVATION" (Drucker,

1992}



* Conceptualise
- Create
 Convert & Gollahorate



Production:

Creation, discovery, acquiring new knowledge
Validation:

Assessment for accuracy, reliability, validity, etc.
Integration: From different disciplines and sources
Codification: Classifying for storage and retrieval
Dissemination:

Communicating, sharing, and acquisition

Application: to practical probiems in various contexts



Knowledye Management Strategy

Areas, initiatives and approach

Knowiedge Management Map

Your guide to knowiedge for your organisation
Knowledge Management Activity Monitor
Track the initiatives

Knowledge Management Framework

Common terminology and understanding



KNOWLEDGE MANAGEMENT

There are no killer applications for
Knowledge Retention.

Sundar S:

Weave a KMS around the
people




KNOWLEDGE MANAGEMENT

Knowledge management -
not a project,
but
a continually evolving journey



Think'Strat



THINK'STRAT

Outsiders, whose mental
models are different from
those prevailing in an
organisation, can act as
catalysts in prompting an
organisation to rethink the
way it does husiness

by
Constantinos C Markides

In today’s service hased, information-
intense, competitive environment,
leaders must recognise that Auman
creativityand individual initiative are
their most important source of
competitive advantage

by
Sumantra Ghoshal & Christopher A
Bartlett

Consultants don't teach
companies how to run
husinesses efficiently, they
provide solutions. If
companies invest in their
people, in the long term they
need to invest less iIn
consultants

The key to future industry
leadership is to develop a7

independent point of view
about tomorrow's
opportunities and  build

capabilities that exploit them

by
Gary Hamel & CK Prahalad

The most valuahle asset of a 21st-
century institution, whether husiness
or non-husiness, will bhe its
knowledge workers and their
productivity.

by Peter F Drucker




THINK'STRAT

— Over-emphasis on functional expertise at lower
levels can lead to a weak organisational view, when
they graduate to general management roles. This
can become a significant disadvantage for the
organisation

- Incuicating strategic thinking at an early stage
promotes entrepreneurial spirit within
organisations



THINK STRAT

 Think Strat Workshops are structured on the
basis of our strategic management research
and consulting interactions with companies
and management professionals

A mix of appropriate reading matenal,
structured presentations, case discussions,
role plays and group exercises (customised
based on your unique needs) will he used to
encourage management protessionals in your
organisation to think “out of the hox” & heyond
functional silos



THINK STRAT

Building employee
competency and
perspective

Workshop that can he
extendedto
assignments handied
by employees

Solution
provider

Training




Waytogo

Conceptualise strategy map, balanced
scorecard and knowledge management
architecture. Think!Strat simultaneously.

Vendor selection for Balanced Scorecard
and Knowledge Management

Implementation



www.advantage-india.com

www.newsNmuse.1nfo

info(@advantage-india.com

(91-22) 5103422, 5138945



Thank You



